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1. Victorian Strategic Agenda

 Successful Cities
* Innovation in our Economy
* Professionalism

EA will assist the community
by:

- sharing information and shaping the debate

- communicating and engaging with stakeholders
- offering solutions and leading good decision
making

- being relevant and active on issues that matter
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2. The problem...and opportunity

Melbourne and our regional cities are home to 80% of
Victorians and generate more than 80% of our economic
output. Successful Cities are growing, vibrant and
productive places. They matter for our health and well-
being both personally and as a nation. Good decision
making is critical to protect what we value now and
deliver it for everyone into the future.
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3. Successful Cities Strategic Agenda

Successful
Citlies

Position Statements

Long term view of our Melb will double (4m-8m) Plan and deliver
cities to maintain How do we want to live? transport, water,

Themes and Ideas to Explore

Build a strong system, Balance competing needs, Transport equality and

deal with peak energy build community support, equity, opportunity for
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. Activities and Events
Activites

Public lectures
Media interviews
Articles in newspapers

Facilitate working sessions

EA meets Parliament

Ministerial and advisor briefings
Cocktail event for govt and

Board}o'om lunches
Industry visits
Make introductions

CPD+ events

CPD events

Advocacy papers
Member surveys
Member communications
Convention 2014
Industry thought leaders
Emerging leaders series
Australian Eng Week
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